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Board of Commissioners and Management
Comal County Emergency Services District #5

INDEPENDENT AUDITOR’S REPORT

Opinions
We have audited the accompanying financial statements of the governmental activities and the general fund of the
Comal County Emergency Services District #5 (District), as of and for the year ended December 31, 2024, and the
related notes to the financial statements, which collectively comprise the District’s basic financial statements as
listed in the table of contents.

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the governmental activities and the general fund of the District, as of December 31, 2024, and
the respective changes in financial position for the year then ended in accordance with accounting principles
generally accepted in the United States of America.

Basis for Opinions
We conducted our audit in accordance with auditing standards generally accepted in the United States of America.
Our responsibilities under those standards are further described in the Auditor’s Responsibilities for the Audit of
the Financial Statements section of our report. We are required to be independent of the District, and to meet our
other ethical responsibilities, in accordance with the relevant ethical requirements relating to our audit. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements
Management is responsible for the preparation and fair presentation of the financial statements in accordance with
accounting principles generally accepted in the United States of America, and for the design, implementation, and
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are free
from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or events,
considered in the aggregate, that raise substantial doubt about the District’s ability to continue as a going concern
for twelve months beyond the financial statement date, including any currently known information that may raise
substantial doubt shortly thereafter.

Auditor’s Responsibilities for the Audit of the Financial Statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinions.
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Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee that
an audit conducted in accordance with generally accepted auditing standards will always detect a material
misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud is higher than
for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations,
or the override of internal control. Misstatements are considered material if there is a substantial likelihood that,
individually or in the aggregate, they would influence the judgment made by a reasonable user based on the
financial statements.

In performing an audit in accordance with generally accepted auditing standards, we:

• Exercise professional judgment and maintain professional skepticism throughout the audit.

• Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, and design and perform audit procedures responsive to those risks. Such procedures include examining,
on a test basis, evidence regarding the amounts and disclosures in the financial statements.

• Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
District’s internal control. Accordingly, no such opinion is expressed.

• Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluate the overall presentation of the financial statements.

• Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise
substantial doubt about the District’s ability to continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit, significant audit findings, and certain internal control-related matters that we
identified during the audit.

Required Supplementary Information
Accounting principles generally accepted in the United States of America require that the management’s discussion
and analysis and budgetary comparison information on pages 3 through 6 and on page 15 be presented to
supplement the basic financial statements. Such information is the responsibility of management and, although not
a part of the basic financial statements, is required by the Governmental Accounting Standards Board, who
considers it to be an essential part of financial reporting for placing the basic financial statements in an appropriate
operational, economic, or historical context. We have applied certain limited procedures to the required
supplementary information in accordance with auditing standards generally accepted in the United States of
America, which consisted of inquiries of management about the methods of preparing the information and

comparing the information for consistency with management’s responses to our inquiries, the basic financial
statements, and other knowledge we obtained during our audit of the basic financial statements. We do not express
an opinion or provide any assurance on the information because the limited procedures do not provide us with
sufficient evidence to express an opinion or provide any assurance.

May 19, 2025
Austin, Texas
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COMAL COUNTY EMERGENCY SERVICES DISTRICT #5
MANAGEMENT’S DISCUSSION AND ANALYSIS

YEAR ENDED DECEMBER 31, 2024

The following is a narrative overview and analysis of the financial activities of the Comal County Emergency
Services District #5 (“the District”) for the year ended December 31, 2024. Please read it in conjunction with the
District’s financial statements, which follow this section. 

Financial Highlights
• The District’s property tax rate was approved at $0.10000 per $100 of assessed valuation for October 1, 2023.

The statutory limit, as established by the State of Texas constitution, is 10¢ per $100 of assessed valuation.
Property tax revenues for the year were $3,888,722, which represented a 26% increase over prior year.

• Sales tax revenues for the year were $990,040.

• The District had an increase in net position of $755,369 for the year. 

• Current and other assets amounted to $9,925,519 at December 31, 2024, which represented an increase of
$395,716 compared to the $9,529,803 for current and other assets at December 31, 2024.

• Capital assets increased by $2,496,594, due to additions of $3,056,364, offset by depreciation expense of
$559,770

• The District’s debt balance increased by $1,586,693, due to net additions of $1,763,776, offset by principal
payments of $177,083.

Overview of the Financial Statements
This annual report consists of three parts-management’s discussion and analysis (this section), the basic financial
statements, and required supplementary information. The basic financial statements include two kinds of
statements that present different views of the District. The financial statements also include notes that explain some
of the information in the financial statements and provide more detailed data. The statements are followed by a
section of required supplementary information that further explains and supports the information in the financial
statements. 

Government-Wide Financial Statements
The government-wide financial statements are designed to provide readers with a broad overview of the District’s
finances in a manner similar to a private sector business reporting on a full accrual basis of accounting. 

The Statement of Net Position presents information on all of the District’s assets, liabilities, and deferred outflows
and inflows of resources with the difference reported as net position. Increases or decreases in net position may
serve as a useful indicator of whether the financial position of the District has improved or deteriorated. 

The Statement of Activities presents information showing how the District’s net position changed during the most
recent year. All changes in net position are reported as soon as the underlying event giving rise to the change
occurs, regardless of the timing of the related cash flows. Thus, revenues and expenses are reported in this
statement for some items that will result in cash flows in future fiscal periods (example: property taxes assessed
but uncollected as of 60 days after year-end). 

Because the District’s principal source of revenue is property and sales taxes, the government-wide financial
statements are grouped into one function that is supported by taxes (governmental activities). 

Fund Financial Statements
A fund is a grouping of related accounts that is used to maintain control and account for resources that have been
segregated for specific activities or objectives. The District, like other state and local governments, uses fund
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COMAL COUNTY EMERGENCY SERVICES DISTRICT #5
MANAGEMENT’S DISCUSSION AND ANALYSIS

YEAR ENDED DECEMBER 31, 2024

accounting to ensure and demonstrate compliance with finance-related legal or contractual requirements. The
District has one fund, the General Fund. 

Governmental Funds: The General Fund is used to account for essentially the same functions reported as
governmental activities in the government-wide financial statements. However, unlike the government-wide
financial statements, the governmental funds financial statements focus on current year cash inflows and outflows,
as well as balances of resources available for spending at the end of the year. Such information may be useful in
evaluating the District’s recent financing requirements. Because the focus of the governmental funds is narrower
than that of the government-wide financial statements, it is useful to compare the information presented for the
General Fund with similar information presented for governmental activities in the government-wide financial
statements. By doing so, readers may better understand the long-term impact of the District’s recent financing
decisions. Both the Governmental Funds balance sheet and the Governmental Funds statement of revenues,
expenditures, and changes in fund balances provide a reconciliation to facilitate this comparison between
Governmental Fund and government-wide financial statements. 

Government-Wide Financial Analysis
Net position may serve as a useful indicator of the District’s financial position. The District’s net position (assets
less liabilities and deferred inflows) was $7,700,272 as of December 31, 2024. Capital assets, net of depreciation
and related debt, accounted for $2,118,258 or 28% of the total net position. Capital assets reflect the large
investments in facilities and equipment that are necessary to provide adequate fire suppression and emergency
medical response services to the community. The remaining balance of net position of $5,582,014 is unrestricted
and available to meet the District’s ongoing obligations to citizens and creditors. Governmental activities account
for all of the changes in net position at the government-wide reporting level because the District engages in no
business-type activities. The tables below summarize the financial position of the District at December 31, 2024
and 2023 and the results of operations for the same year ended.

Assets 2024 2023

Current and other assets $9,925,519 $9,529,803

Capital assets, net of accumulated depreciation 4,649,762 2,153,168

   Total assets 14,575,281 11,682,971

Liabilities

Current liabilities 7,096 27,696

Long-term liabilities 2,531,504 944,811

   Total liabilities 2,538,600 972,507
Deferred inflows of resources 4,336,409 3,765,561

Net position
Net investment in capital assets 2,118,258 1,208,357

Unrestricted 5,582,014 5,736,546
   Total net position $7,700,272 $6,944,903

General revenues 2024 2023

  Property tax $3,888,722 $3,075,981

  Sales tax 990,040 963,213

  Interest and other 180,269 181,488
Total revenues 5,059,031 4,220,682
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COMAL COUNTY EMERGENCY SERVICES DISTRICT #5
MANAGEMENT’S DISCUSSION AND ANALYSIS

YEAR ENDED DECEMBER 31, 2024

Expenses
   Public safety 4,143,774 2,892,177

   General and administration 90,770 81,671
   Interest expense 69,118 35,332

Total expenses 4,303,662 3,009,180
Change in net position 755,369 1,211,502
Net position- beginning 6,944,903 5,733,401
Net position- ending $7,700,272 $6,944,903

The District’s total revenues were $5,059,031, which represented an increase of $838,349 over the prior year. The
bulk of the District’s revenues, or 77%, come from property taxes. Total expenses for the year were $4,303,662,
which represented an increase of $1,294,482, or 43%, over the prior year.  

Financial Analysis of the Governmental Fund
The focus of the District’s Governmental Fund is to provide information on near-term inflows and outflows and
on resource balances available for spending. Such information is useful in assessing the District’s financing
requirements. In particular, unassigned fund balance serves as a useful measure of the District’s net resources
available for spending at year-end.

During the year ending December 31, 2024, the District’s only Governmental Fund was the General Fund, and it
reported ending fund balance of $5,515,315, a decrease of $169,889 from $5,685,204 as of  December 31, 2023.
The District’s ending fund balance consisted of $3,415,315 that was unassigned and available for spending at the
District’s discretion, and $2,100,000 in committed reserve funds.

General Fund Budgetary Highlights
General Fund revenues were $5,043,674, or 6%, over budget, primarily due to more than anticipated property and
sales tax revenues, and interest income. Expenses for the General Fund were $1,542,218 more than budget, due
primarily to capital outlay being more than budgeted. Additionally, the budgeted expenditures for contingency of
$50,000 were not used. The variances in all other line items combined was not significant. The budget was
amended during the year to increase the amount for the public safety provider contract and increase the amount for
capital outlay. 

Capital Assets
The District’s capital assets at December 31, 2024, net of accumulated depreciation, totaled $4,649,762. The
current year increase of $2,496,594 reflected net capital outlay of $3,056,364 offset by depreciation expense of
$559,770. Capital assets include land, vehicles, building, equipment, and deposits on vehicles. 

Long-Term Debt
The District’s long-term debt at December 31, 2024, net of the current portion, totaled $2,000,170. The current
portion of the long-term debt was $531,334. The assets purchased are pledged as collateral on the debt. Activity
during the year ended December 31, 2024 consisted of additions of $1,763,776 offset by $177,083 in principal
payments and interest expense of $69,118.

Economic Factors, Future Years’ Budgets and Tax Rates
The property tax levy for fiscal year 2024-2025 is expected to provide an approximately 12% increase in property
tax revenues for the 2025 year. Additionally, the District collects sales tax revenues. The total earned in 2024 was
$990,040, which represented an increase of 3% over the prior year. Sales tax collections for the first three months
of 2025 increased 36% over the same period for 2024.
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COMAL COUNTY EMERGENCY SERVICES DISTRICT #5
MANAGEMENT’S DISCUSSION AND ANALYSIS

YEAR ENDED DECEMBER 31, 2024

The District considers many factors when approving budgets for the next year’s activities. With increased tax
revenues, the District’s budget for operating expenses is expected to increase a proportional amount to support
increased services.  

Requests for Information
This financial report is designed to provide a general overview of the finances of the District for all parties with
an interest. Questions concerning any of the information provided in this report or requests for additional financial
information should be addressed to:

Comal County Emergency Services District #5
353 Rodeo Drive
Spring Branch, Texas 78070
(830) 228-4215
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COMAL COUNTY EMERGENCY SERVICES DISTRICT #5
STATEMENT OF NET POSITION AND GOVERNMENTAL FUNDS BALANCE SHEET

DECEMBER 31, 2024

ASSETS
General

Fund
Adjustments

(Note 12)
Statement of
Net Position

Cash and cash equivalents $5,601,794 $5,601,794

Cash with fiscal agent 2,019,001 2,019,001

Property tax receivable 2,125,398 2,125,398

Sales tax receivable and other 179,326 179,326

Capital assets:

Land 0 758,867 758,867

Other capital assets, net of depreciation 0 3,890,895 3,890,895

0 4,649,762

Total assets $9,925,519 14,575,281

LIABILITIES

Accounts payable and accrued liabilities $1,925 5,171 7,096

Long-term liabilities:  

Due within 1 year 0 531,334 531,334

Due in more than 1 year 0 2,000,170 2,000,170

Total liabilities 1,925 2,538,600

DEFERRED INFLOWS OF RESOURCES

Property taxes levied for subsequent period 4,336,409 4,336,409

Delinquent property taxes 71,870 (71,870) 0

Total deferred inflows of resources 4,408,279 4,336,409

FUND BALANCES/NET POSITION

      FUND BALANCES

Committed reserves 2,100,000 (2,100,000)

Unassigned 3,415,315 (3,415,315)

Total fund balances 5,515,315

Total liabilities, deferred inflows of resources and fund balances $9,925,519

      NET POSITION

   Net investment in capital assets 2,118,258 2,118,258

   Unrestricted 5,582,014 5,582,014

Total net position $7,700,272

The accompanying notes are an integral part of this financial statement presentation.
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COMAL COUNTY EMERGENCY SERVICES DISTRICT #5

STATEMENT OF ACTIVITIES AND GOVERNMENTAL FUNDS STATEMENT OF REVENUES,
EXPENDITURES AND CHANGES IN FUND BALANCES

YEAR ENDED DECEMBER 31, 2024

General 
Fund

Adjustments
(Note 12)

Statement of
Activities

EXPENDITURES/EXPENSES:

Current service operations:      

Public safety provider contract $3,584,004 $3,584,004

Appraisal district fees 39,483 39,483

Professional services 42,387 42,387

Other 8,900 8,900

Depreciation 0 559,770 559,770

Capital outlay 3,056,364 (3,056,364) 0

Debt service:

       Interest 69,118 0 69,118

       Principal payments 177,083 (177,083) 0

Total expenditures 6,977,339 4,303,662

GENERAL REVENUES:

Property taxes 3,873,365 15,357 3,888,722

Sales tax 990,040 990,040

Interest and other 180,269 180,269

Total revenues 5,043,674 5,059,031

REVENUES OVER EXPENDITURES (1,933,665) 755,369

OTHER FINANCING SOURCES

Proceeds from debt 1,763,776 (1,763,776) 0

CHANGE IN FUND BALANCE/NET POSITION (169,889) 755,369

BEGINNING FUND BALANCE/NET POSITION 5,685,204 6,944,903

ENDING FUND BALANCE/NET POSITION $5,515,315 $7,700,272

The accompanying notes are an integral part of this financial statement presentation.
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COMAL COUNTY EMERGENCY SERVICES DISTRICT #5

NOTES TO FINANCIAL STATEMENTS

NOTE 1: ORGANIZATION

The Comal County Emergency Services District #5 (the District) is a political subdivision of the State
of Texas pursuant to Section 775 of the Texas Health and Safety Code and was converted from Comal
County Rural Fire Prevention District #2 by the Comal County Commissioner’s Court after a public
election on February 2, 2002, effective March 4, 2002. The District was created to provide emergency
services and promote public safety, welfare, health and convenience for persons residing in the District. 
On January 1, 2011 the District assumed the operations of the Bulverde Area Volunteer Fire
Department (the Department). All of the Departments’ assets and liabilities were transferred to the
District. 

The Board of Commissioners (the Board), a five-member group, has governance responsibilities over
all activities related to emergency service operations within the jurisdiction of the District. The Board
is appointed by the Commissioner’s Court of Comal County, Texas and has the exclusive power and
duty to govern. The District receives funding from local and state government sources and must comply
with the requirements of those funding entities. 

The District has no employees. The Board is responsible for managing the day to day financial and
operational functions of the District. 

NOTE 2: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The accounting policies of the District conform to U.S. generally accepted accounting principles
applicable to governments promulgated by the Governmental Accounting Standards Board (GASB) and
the American Institute of Certified Public Accountants (AICPA). The following is a summary of the
significant accounting policies.

GOVERNMENT-WIDE AND FUND FINANCIAL STATEMENTS

The District is considered a special purpose government under GASB Statement No. 34.  This allows
the District to present the required fund and government-wide statements in a single schedule. The
requirement for fund financial statements to be prepared on the modified accrual basis of accounting
is met with the “General Fund” column. An adjustment column includes those entries needed to
convert to the full accrual basis government-wide statements. The Statement of Net Position and the
Statement of Activities are government-wide financial statements. They report information on all
of the District’s activities. The District services are supported primarily by property and sales taxes.
The Statement of Activities demonstrates how the District used revenue. 

NET POSITION/FUND BALANCE

Net position represents the difference between assets, liabilities and deferred inflows. The net
investment in capital assets consists of capital assets, net of accumulated depreciation, reduced by
the outstanding balances of any borrowing used for the acquisition, construction or improvements
of those assets. Net position is reported as restricted when there are limitations imposed on its use
either through the enabling legislation adopted by the District or through external restrictions
imposed by creditors, grantors or laws or regulations of other governments. When both restricted and
unrestricted resources are available for use, it is the District’s policy to use restricted resources first
and then unrestricted resources as they are needed.  

9



COMAL COUNTY EMERGENCY SERVICES DISTRICT #5

NOTES TO FINANCIAL STATEMENTS

NOTE 2: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The fund balance of governmental funds is reported in various categories based on the nature of any
limitations requiring the use of resources for specific purposes. The District can establish limitations
on the use of resources through either a commitment or an assignment. When both assigned and
unassigned funds are available for expenditure, assigned funds are used first. 

Committed fund balances include amounts that can only be used for specific purposes determined
by a formal action of the Board or adoption of an ordinance. Limitations imposed by commitments
remain in place until formal Board action is taken to remove the limitation. Amounts in the assigned
fund balances are intended to be used by the District for specific purposes but do not meet the
criteria to be committed. Assignments are generally temporary and do not require Board action to
be taken to remove the assignment. 

MEASUREMENT FOCUS, BASIS OF ACCOUNTING AND FINANCIAL STATEMENT
PRESENTATION

The government-wide financial statements are reported using the economic resources measurement
focus and the accrual basis of accounting. Revenues are recorded when earned and expenses are
recorded when a liability is incurred, regardless of the timing of related cash flows.

The governmental fund financial statements are reported using the current financial resources
measurement focus and the modified accrual basis of accounting. Revenues are considered to be
available when they are collectible within the current period or soon enough thereafter to pay
liabilities of the current period. For this purpose, the District considers all revenues available if they
are collectible within 60 days after year-end. Expenditures are recognized in the accounting period
in which the liability is incurred. Interest and tax revenues associated with the current year are
considered susceptible to accrual and have been recognized as revenues in the current year. All other
revenue is considered measurable and available only when cash is received by the District.

CASH AND CASH EQUIVALENTS

The District considers cash and cash equivalents to be cash in demand accounts, certificates of
deposit, savings accounts, and other investments with an original maturity of 3 months or less.

ESTIMATES

The preparation of financial statements in conformity with accounting principles generally accepted
in the United States of America requires management to make estimates and assumptions that affect
the reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the
date of the financial statements and the reported amounts of revenues and expenses during the
reporting period.  Actual results could differ from these estimates.

CAPITAL ASSETS 

All capital assets are recorded at historical cost (or estimated historical cost) and updated for
additions and retirements during the year. The District maintains a capitalization threshold of $5,000
or more.   
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COMAL COUNTY EMERGENCY SERVICES DISTRICT #5

NOTES TO FINANCIAL STATEMENTS

NOTE 2: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The cost of normal repairs and maintenance that do not add to the value of the asset or materially
extend the asset’s life are recorded as expenses. Depreciation is calculated on a straight-line basis.
Estimated useful lives are 7-10 years for vehicles, 3-10 years for equipment, and 39 years for
buildings. 

DEFERRED INFLOWS OF RESOURCES

The statement of financial position and governmental funds balance sheet  report a separate section
for deferred inflows of resources representing an acquisition of net position that applies to a future
period and is not recognized as an inflow of resources or revenue until that time. The District has
one type of item which qualifies for reporting in this category- property taxes. The collection of
taxes from the October 1, 2024 levy are considered deferred inflows of resources until the
subsequent calendar year in the statement of financial position and in the governmental funds
balance sheet. Unavailable revenue for delinquent taxes is reported only in the governmental funds
balance sheet. These amounts are deferred and recognized as an inflow in the period that they
become available. 

NOTE 3: DEPOSITS 

At December 31, 2024, the bank balance of the District’s cash deposits was $5,613,489 and the carrying
value was $5,601,794. All of the District’s deposits are collateralized by either FDIC or securities
pledged by financial institutions. The District has adopted an investment strategy to pursue limited
investment risk, the objectives of which are safety of principal, maintenance of liquidity, and
maximization of yield. The District is authorized to invest in money market mutual funds, certificates
of deposit, commercial paper, public investment pools and governmental obligations or repurchase
agreements.

NOTE 4: PROPERTY TAXES  

The District has the authority to levy a tax to a maximum of $0.10 per $100 of value. Ad valorem taxes
are levied each October 1 on the assessed valuation of all taxable property in the District. The tax rate
for the October 2024 levy was $0.10 per $100 of value. Taxes are due upon receipt of the bill and are
delinquent if not paid before the first day of February in the year following levy. On January 1 of each
year, a tax lien attaches to the property to secure the payment of all taxes, penalties and interest
ultimately imposed. Taxes are billed and collected by the Comal County Tax Assessor-Collector. The
collection of taxes from the October 1, 2024 levy are considered deferred inflows of resources until the
subsequent calendar year. No allowance for doubtful accounts is considered necessary at year-end.

NOTE 5: RISK MANAGEMENT

The District is exposed to various risks of loss related to torts, theft of, damage to, and destruction of
assets, errors and omissions, and natural disasters. The District maintains commercial insurance
coverage for these types of risks.

NOTE 6: GENERAL COMMITTED RESERVE FUND BALANCES

Committed-reserve for operations $2,100,000
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COMAL COUNTY EMERGENCY SERVICES DISTRICT #5

NOTES TO FINANCIAL STATEMENTS

NOTE 7: CAPITAL ASSETS

Beginning
Balance Additions Deletions

Ending
Balance

Capital assets not being depreciated:

Land $0 $758,867 $0 $758,867

Deposits for vehicles on order 932,814 0 932,814 0

932,814 758,867 932,814 758,867

Capital assets being depreciated:

    Vehicles 2,503,478 2,756,172 0 5,259,650

    Equipment 740,960 474,139 0 1,215,099

    Building 33,784 0 0 33,784

3,278,222 3,230,311 0 6,508,533

Less accumulated depreciation:

Vehicles (1,740,954) (434,759) 0 (2,175,713)

Equipment (278,177) (125,011) 0 (403,188)

    Building (38,737) 0 0 (38,737)

(2,057,868) (559,770) 0 (2,617,638)

Net capital assets being depreciated 1,220,354 2,670,541 0 3,890,895

Total capital assets $2,153,168 $3,429,408 $932,814 $4,649,762

NOTE 8:  LONG-TERM LIABILITIES

Asset 
Acquired

Original
 Issue Maturity

Interest
Rate

Beginning
Balance Additions Payments

Ending
Balance

Tender Truck $355,203 2024 2.75% $55,178 $0 $55,029 $149

Velocity Pumper 900,000 2025 2.99% 157,312 0 0 157,312

Velocity Pumper 854,375 2029 3.26% 732,321 0 122,054 610,267

Ladder 73 1,763,776 2031 5.15% 0 1,763,776 0 1,763,776

$3,873,354 $944,811 $1,763,776 $177,083 $2,531,504

Less: Current Portion (531,334)

Long-term Portion $2,000,170
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COMAL COUNTY EMERGENCY SERVICES DISTRICT #5

NOTES TO FINANCIAL STATEMENTS

NOTE 8:  LONG-TERM LIABILITIES

Maturities at December 31: Principal Interest Total

2025 $531,334 $106,901 $638,235

2026 374,022 86,442 460,464

2027 374,022 69,253 443,275

2028 374,022 52,229 426,251

2029 374,019 34,873 408,892

2030-2031 504,085 26,277 530,362

$2,531,504 $375,975 $2,907,479

The District’s long term debt is secured by the underlying asset acquired. The District was in
compliance with all loan covenants at year-end.

NOTE 9:   BUDGET VARIANCES     

Total General Fund revenues were $5,043,674 or 6%, over budget due primarily to higher than
anticipated property taxes, sales tax and interest. General Fund expenditures were over budget by
$1,542,218, primarily due to capital outlay being more than budget. Additionally, budgeted
expenditures for contingency of $50,000 were not incurred. The variances in all other line items
combined were not significant. The budget was amended during the year.

NOTE 10: RELATED PARTY TRANSACTIONS

The District contracts with Bulverde Spring Branch Emergency Services (BSBES), under a joint service
provider agreement with Comal County Emergency Services District #1 (ESD1) and Comal County
Emergency Services District #4 (ESD4), for emergency and administrative services. BSBES is a not-for-
profit corporation. Two ESD1 commissioners, two ESD4 commissioners and two District
commissioners serve as voting members of the 7-member board of BSBES. Payments of $3,584,004
were made to BSBES during the year, for services provided under the public safety service contract and
for the reimbursement of capital expenditures.

NOTE 11: SUBSEQUENT EVENTS

In March 2025, the District purchased land for a future station at a cost of approximately $1,100,000.
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COMAL COUNTY EMERGENCY SERVICES DISTRICT #5

NOTES TO FINANCIAL STATEMENTS

NOTE 12: ADJUSTMENTS TO CONVERT FUND STATEMENTS TO GOVERNMENT-WIDE 
STATEMENTS

Fund balance - governmental funds $5,515,315

Increase net position for capital assets not reported in the fund financial
statements 4,649,762

Delinquent taxes receivables deferred in the fund financial statements and not in
the government-wide financial statements 71,870

Accrued interest not reported in the fund financial statements because it is not
payable with current resources (5,171)

Long-term debt not reported in the fund statements (2,531,504)

Net position - government-wide $7,700,272

Net change in fund balance - governmental funds ($169,889)

Proceeds from debt recognized in the fund financial statements but not in the
government-wide statements (1,763,776)

Change in delinquent taxes recognized as revenue in the fund financial
statements 15,357

Depreciation expense not recognized in the fund financial statements (559,770)

Long-term debt principal payments and change in accrued interest recognized as
expenditures in the fund financial statements 177,083

Capital outlays recognized as expenditures in the fund financial statements
3,056,364

Change in net position - governmental activities $755,369

NOTE 13: COMMITMENTS

At December 31, 2024, the District had the following contract commitment related to the design and
construction of a future fire station:

Vendor Name 

Total
Contract
Amount

Remaining
commitment

RVK Architects, Inc. $266,045 $118,742

AGCM 306,000 297,000

$572,045 $415,742
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COMAL COUNTY EMERGENCY SERVICES DISTRICT #5

BUDGETARY COMPARISON - GENERAL FUND

YEAR ENDED DECEMBER 31, 2024

Original
Budget

Final 
Budget Actual

Favorable/
(Unfavorable)

Variance

GENERAL REVENUES

Property taxes $3,260,000 $3,700,000 $3,873,365 $173,365

Sales tax 800,000 900,000 990,040 90,040

Interest and other income 150,000 150,000 180,269 30,269

4,210,000 4,750,000 5,043,674 293,674

EXPENDITURES

Current service operations:

Public safety provider contract 3,340,742 3,584,004 3,584,004 0

Appraisal district fees 33,000 45,774 39,483 6,291

Professional services 17,000 17,000 42,387 (25,387)

Other 24,470 25,270 8,900 16,370

Contingency 50,000 50,000 0 50,000

Capital outlay 377,500 1,417,500 3,056,364 (1,638,864)

Debt service 367,147 295,573 246,201 49,372

4,209,859 5,435,121 6,977,339 (1,542,218)

REVENUE OVER EXPENDITURES 141 (685,121) (1,933,665) (1,248,544)

OTHER FINANCING SOURCES

Proceed from debt 0 0 1,763,776 1,763,776

NET CHANGE IN FUND BALANCE 141 (685,121) (169,889) 515,232

BEGINNING FUND BALANCE 5,685,204 5,685,204 5,685,204 0

ENDING FUND BALANCE $5,685,345 $5,000,083 $5,515,315 $515,232

See independent auditor’s report.
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